
Scouting “As You Gather” Guide 
 

Purpose:  Provide a guide for planning Boy Scout events with safety precautions on conducting 
events and setting expectations for participants and families in order to encourage Scout 
participation, based on BSA guidance.   

Keep in mind that “Safe” is NOT the same as “Risk-Free”. 

Planning to Gather 
❏ Select venues and programs that can be held outside as much as possible. 
❏ Determine group size in advance of gathering based on the activities, venue, and restrictions 

imposed by the venue. 
❏ Try to stay local to your geographic area and groups.  Limit carpooling and mixing with others 

along the way unless absolutely necessary.  

Before You Gather 
❏ Educate and train all participants on appropriate social distancing, cleaning and disinfecting, 

hand hygiene and respiratory (cough or sneeze) etiquette before the event.  Periodically reinforce 
the behaviors as needed. 

❏ Designate a minimum of two adults as a “Safety Observers” for the event to remind 
individuals of safety behaviors.  See a description of the role of the Safety Observers in 
the Additional Guidelines section at the end of this document. 

❏ As appropriate, participants will be required to have face coverings available to wear when 
gathering or when in public areas or venues. Several coverings per person may be needed for 
longer or overnight events.  

❏ Define dining protocols (including but not limited to):  
❏ Consider individual cooking.  Scouts or families always have this option. 
❏ Consider designating adults as grubmasters.   
❏ Consider smaller groups for shared or group cooking.  
❏ Food sharing should be avoided or minimized unless specifically planned. 
❏ Seek input from each participating family during event planning. 
❏ All individuals cooking for others should always wear face masks and gloves. 
❏ Group cooking may be used for Scout requirements, but all participating Scouts and 

families must agree.  Food preparation and distribution should be made in accordance 
with guidance and as planned (and communicated to families beforehand). 

❏ Consider using disposable utensils, napkins, cups and plates for large gatherings.  (As 
Scouts, also consider Leave No Trace principles.) 

❏ Clean and disinfect eating and cooking gear after each use.  (The Scouting three-pot 
method is satisfactory.) 

❏ No self-serve buffet meals or common water coolers. 
❏ Communicate tenting protocols for the group:  

❏ Scouts will sleep one per tent, which BSA is allowing.  Sharing with family members is 
always allowed.  The Patrol or Troop will help scouts to borrow tents, as needed.   
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❏ Communicate to all parents and youth that the Boy Scouts of America recommends that no one 
in the higher-risk category participate in events in person.  

❏ Communicate that those who take part in person should avoid contact with higher-risk 
individuals for 14 days after the event. 

❏ Communicate that anyone who feels sick must stay home. If you become sick or develop 
symptoms during an activity, parents may need to be able to take you home immediately and seek 
care.  

As You Start to Gather 
❏ Conduct a self-screening within 12 hours prior to attending any event, and daily for longer 

events, for any of the following new signs or symptoms of possible COVID-19: 
❏ Feeling  feverish or having a temperature greater than or equal to 100.0℉ 
❏ Shortness of breath or difficulty breathing 
❏ Chills with or without repeated shaking  
❏ Cough or persistent cough 
❏ Fatigue 
❏ Muscle pain 
❏ Headache 
❏ Sore throat 
❏ Diarrhea 
❏ Recent loss of taste or smell 
❏ In contact with anyone experiencing any of the above symptoms  
❏ Known close contact with a person who is lab-confirmed to have COVID-19 in the past 

14 days. 
❏ Waiting for COVID -19 test results after suspected contraction or have received positive 

test results for COVID-19, but not subsequently had a complete resolution of COVID-19 
symptoms. 

Please refer to the following pre-screening questionnaire published by the CDC:  
https://www.cdc.gov/screening/paper-version.pdf or a Troop Google form provided separately. 
 

❏ Have the required hand sanitizer, disinfecting wipes, soap and water, or similar disinfectant 
readily available for use at all gatherings, including meetings, activities and campouts.  

As You Gather  
❏ Observe a social distance of six (6) feet as much as practicable.  Use strict adherence if indoors. 
❏ Wear masks at all times.  Exceptions may be made by adult leadership during physical activity in 

which social distance can be maintained.   
❏ Wash hands periodically and more regularly than pre-COVID. 
❏ Do not share objects, but if sharing is necessary, tools should be thoroughly cleaned and 

disinfected between uses. 
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❏ Minimize contact and clustering in groups.  Minimize the use of common areas.  To minimize 
risk, remain six (6) feet apart.  Face masks are not a replacement to social distancing. 

❏ Minimize mixing with parents or siblings unless they are part of the unit activity.  For example, 
the same parent should pick up and drop off youth, and should stay in the car.  No guests or 
visitors who have not been through the pre-gathering protocols and screening should take part. 

❏ During program activities:  
❏ Equipment that must be shared should be disinfected before and after each use. 
❏ Where possible, assign activity-related protective equipment for the duration of an event 

to a single individual (life jacket, gloves, harness). 
❏ Wash hands before and after each program segment.  

❏ Follow the pre-defined dining protocols. 
❏ Follow the pre-defined tenting protocols. 
❏ In case of an injury or illness including COVID-19 exposures, promptly report the incident to 

an adult leader. 

When You Get Home 
❏ Monitor for any signs of illness for 14 days. 
❏ Avoid contact with higher-risk individuals for 14 days. 
❏ Communicate with your unit leadership should you develop symptoms so that proper follow-up 

activities can be conducted. 

Additional Guidelines  
1. A minimum of two Adult Safety Monitors need to be assigned for Patrol or Troop events.  More 

are needed for Troop events with higher attendance numbers.  A rule of thumb is one safety 
monitor for every 10 youth. 

Safety Monitor Role:  The role of the Safety Monitor is to be familiar with this guide, 
remain a vigilant observer of participant behavior throughout the event with respect to this 
guide, and kindly remind individuals of the guidelines, as needed based on the individual’s 
best and reasonable judgement.  All participants are asked to comply with this guidance and 
be especially respectful of Safety Observers.  Any questions or concerns can be directed to 
the Committee Chair, Scoutmaster, or Chartering Organization Representative (COR).  

 
2. Each Patrol will use the “Overnight Planning, Approval, and After Activity Form” for Patrol and 

Troop campout events and get Scoutmaster approval for their plan, which includes planning 
elements to complement this guidance document and after activity reporting. 

 
3. All guidance applies to Troop Campouts with the following additions: 

a. The Senior Patrol Leader (or Assistant Patrol Leader or other designee) and Scoutmaster 
will provide specific event guidance to the Troop and Patrols. 
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b. As much as possible, camping areas will be designated for each Patrol, with intent that 
some physical separation will be maintained. 

c. Planning will still be conducted at the Patrol level for transportation, dining, tenting, and 
program activities, unless otherwise directed. 

 
4. General and for Adult Leadership 

a. Scout Leaders and Adult Sponsors should reference the “Before You Gather” and “As 
You Gather” sections for general guidance, ensure guidelines are incorporated into 
planning, and inform participants on plans and expectations. 

b. All Troop families should be aware of BSA guidance and Troop Practices.  Troop 
guidance is intended to follow BSA guidance, Chartering Organization practices, and 
local requirements.  For any apparent inconsistencies, defer to local and state government 
requirements and guidance. 

c. Troop guidance, practices, and other materials will be updated as governing guidance or 
local circumstances change. 

 
 

 
References: 

❏ https://www.scouting.org/coronavirus/ 
❏ Scouting “Restart Scouting Checklist” 
❏ https://www.virginia.gov/coronavirus/ 
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